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Greenville County Workforce Development Board (GCWDB) Meeting 
Wednesday, November 13, 2024, 11:30 a.m. 

225 S. Pleasantburg Drive, Suite E-1 Foothills Conference Room 
Greenville, SC 29607 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/81786635467?pwd=vtcnFVClgZ9lQUJVbLwaJCkUIDmLJJ.1 
Meeting ID: 817 8663 5467 

Passcode: 100006 
+16469313860,,81786635467#,,,,*100006# US 

+13017158592,,81786635467#,,,,*100006# US (Washington DC) 
 

 
MEETING AGENDA 

 
- Welcome and Call to Order      Ms. Robyn Knox, Chair 

 
- Quorum Validation (10 or more)          Ms. Knox 
 

- Minutes Approval (September 11, 2024)*    Ms. Knox 
 

- State Workforce Development Board Presentation   Mr. Thomas Freeland, SWDB Chair 
 

- Director’s Report       Mr. Dean Jones, Director 
 

- Contractor Status Reports  
     

1. Eckerd Connects  
2. Equus Workforce Solutions 

 

- Other Business 
 
- Adjourn 

   
*Denotes an action item 

 

 

 

Public Law 101-166, Section 511: The Workforce Innovation and Opportunity Act (WIOA) Adult Program is supported by the Employment and Training Administration of the U.S. Department of Labor as part 
of an award totaling $497,007 with $0 (0%) state, local, and/or non-governmental funds. The Workforce Innovation and Opportunity Act (WIOA) Dislocated Worker Program is supported by the Employment 
and Training Administration of the U.S. Department of Labor as part of an award totaling $631,222 with $0 (0%) state, local, and/or non-governmental funds. The Workforce Innovation and Opportunity Act 
(WIOA) Youth Program is supported by the Employment and Training Administration of the U.S. Department of Labor as part of an award totaling $512,831 with $0 (0%) state, local, and/or non-governmental 
funds. 

 

mailto:WIOAinfo@greenvillecounty.org
https://us02web.zoom.us/j/81786635467?pwd=vtcnFVClgZ9lQUJVbLwaJCkUIDmLJJ.1
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Greenville County Workforce Development Board Meeting (GCWDB) 
Wednesday, September 11, 2024 

SC Works Greenville – McAlister Square 
225 S. Pleasantburg Dr., Suite E-1, Greenville SC 29607 

 
MINUTES  

 
Members Present: Weyland Burns, Kathy Edwards, Tammy Galindo, Craig Kinley, Robyn Knox (Chair), Patrick 
Michaels, Jared Mogan, Jennifer Moorefield, Michael Panasko, John Serpa, and Scott Stoller 

Members Absent: Vernita Harris Gill, Patty McLeroy, Benjamin Sabol, Shan Smith, Kelly Shumaker (Vice Chair), 
and Ben Waldrop 

GCWDB Staff and Contractor Staff Present: Dean Jones, Angela Smith, Eva Anagnostis, Shelia Harper, Sydetra 
Payton, Mary Beth Walters, Kenneth Taylor, Teresa Smith, Renee Alexander, and Rose Cortes 

Guest/Visitors: Caitlin Brazell (SCDEW), Ashley Randolph (SCDEW), Deric Shuman (SCDEW) 
 
I. Welcome and Call to Order: Chair Knox welcomed everyone and called the meeting to order at 11:32 a.m.   

 
II. Quorum Validation (9 or more): A quorum was validated. 

 
III. Minutes Approval (July 10, 2024)*: Minutes were approved as submitted. 
 
IV. WIOA Director’s Report (Mr. Dean E. Jones, GCWDB Director):  
  

1. Labor Market Data: Mr. Jones reviewed some recent labor market data, including the Greenville 
County unemployment rate, which is trending up at 4.5%.  Labor force participation is also continuing 
to trend up, which is a good sign that more people are working.  There have been a few layoffs 
announced, and we continue to send staff to provide information on WIOA services. 

2. WIOA Financial Status Report: Mr. Jones shared the latest financial status report, which shows that 
PY23 expenditures are almost complete.  These are carryover funds that we need to spend before using 
our current year (PY24) funds.  Contract expenditures are included for the current year, as well as state 
grants.  We recently received a Planning and Development Grant from the State WDB for $75,000 for 
staff and board member professional development, as well as strategic planning.   

3. WIOA Participant Activities: Mr. Jones reviewed participants in training, exits, credential obtained, and 
entered employment for the current year.  

4. PY23 WIOA Preliminary Performance: Mr. Jones shared the most recent performance report received, 
which shows that we passed all measures except for the Youth Credential Rate.  All other measures are 
exceeding 100% of goals.  We have a good grasp on what has happened with the Youth Credential Rate, 
and we have been working on addressing this issue for a few quarters.  We expect to have to complete 
a Corrective Action Plan, which while require us to send in status reports for how we are addressing 
the failing measure. 

5. Workforce Development Month: Mr. Jones shared information on September as Workforce 
Development Month, including some of the events taking place across the state.  The State Workforce 
Development Symposium will be in Columbia tomorrow. 

6. Local Area Designation Petition: Mr. Jones reviewed this bi-annual process that we must do to be 
certified as a Local Workforce Development Area.  We are currently working on the paperwork and will 
have everything submitted by the deadline of October 31, 2024. 
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7. Executive Committee Approval: Mr. Jones informed the board that we re-appointed Ms. Mary Beth 
Walters as our Business Services Team Lead at the August Executive Committee meeting. 

8. Innovation Grant:  Mr. Jones shared that we were not awarded the Innovation Grant that we applied 
for.  Only one out of twelve local areas that applied for the grant was awarded funds.  We hope that 
the State WDB will make more funds available because of the continued funding cuts we receive each 
year.  We are currently assessing how we can move forward with some of the projects we planned for 
the Innovation Grant. 

9. PY25 WIOA Adult/Dislocated Worker/Business Services/Operator Contract: We are currently in the 
final contract extension for our Equus Workforce Solutions contract.  We are in the process of preparing 
for another Request for Proposals process.  Ms. Anagnostis is working with the Upstate Workforce 
Board to prepare the documents, and we hope to release it before the end of the year so we will have 
plenty of time to complete the procurement and plan any transitions that might be required. 

10. Historical Data on Allocations: Mr. Jones reviewed a chart of local allocations since 2003.  Throughout 
these last 21 years, we have received over $56 million in workforce funding for Greenville County.  PY24 
is the lowest allocation we have ever received, which has required us to make some difficult decisions 
for what we are able to continue providing the community. 

11. SC Works Certification Standards: Ms. Anagnostis reviewed a few baseline measures from each of the 
three sets of SC Works Certification Standards (Management, Job Seeker, and Business Services) and 
gave examples of documentation we would use.  She also asked for volunteers for the review of the 
standards and the documentation.  We will need to complete the process by June 30, 2025. 

 
V. Contractor Status Reports 

1. Eckerd Connects (Ms. Teresa Smith, Program Manager): Ms. Smith gave a recap of the PY24 Youth 
Program activities so far.  The Eckerd Connects Youth program has enrolled 12 Out of School Youth this 
PY, and they carried over 61 participants.   Currently, three individuals are participating in Work 
Experience activities.  There have also been three individuals hired from Work Experience activities so 
far this year.  Ms. Smith also gave an overview of the organizations they have met with to coordinate 
referrals and/or activities, including Lifelong Learning and Greenville Literacy Association.  Ms. Smith 
shared a success story for an individual that obtained her high school diploma through the Youth 
program.  She is now completing a work experience and a Medical Assistant Certification.   

2. Equus Workforce Solutions (Mr. Kenneth Taylor, Operations Manager): Mr. Taylor started off by 
celebrating the two staff members who will be recognized as Outstanding Workforce Development 
Professionals at tomorrow’s symposium, Ms. Deanna Renick and Ms. Rose Cortes.  Equus has enrolled 
35 participants so far this PY.  They have a cohort of EMTs planned for November and a cohort for 
Lockheed Martin in January.  Classroom training is at five participants so far this year, including three 
in CDL, one in project management, and one in medical billing and coding.  Center traffic has picked up 
a bit in McAlister Square, with a total of 2,311 YTD.  Mr. Taylor also shared a success story about Charity.  
She was laid off from Verizon.  She decided to enroll in truck driver training, and has since completed 
training, obtained her license, and become employed.  

 
VI. Other Business: None 

 
VII. Adjourn: Being there was no other business, the meeting was adjourned at 12:37 p.m.  
 

* Denotes an action item for GCWDB or Executive Committee Approval 
**Denotes Executive Committee has authorized Director to Proceed 

























































DIRECTOR’S REPORT 
We closed the SC Works McAlister Square Center for a couple of days during the Hurricane Helene power outage.  DEW arrange for the SC Works 
Career Coach in the McAlister Square parking lot so that individuals may access unemployment insurance information.  The closure reminded us 
to review office closure protocols with the SC Works partners on a periodic basis. 
 

The GCWDB received its PY23 WIOA Program State Monitoring Report.  No financial issues noted.  One program issue noted related to referrals 
in the SC Works Data Reporting System, and two (2) observations noted pertaining to integrating business services with the WIOA Youth and EO 
demographic and analysis. 
 

Staff  has  completed  and  submitted  the  Local  Workforce  Development  Area  (LWDA)  Subsequent  Designation  and  Subsequent  Certification 
Application to the state office.  The Subsequent Designation process is required in order to maintain eligibility as a Local Workforce Development 
Area (LWDA) and to receive WIOA program allocations.  We will go through the Subsequent Designation process again for PY26. 
 

The GCWDB received its final PY23 WIOA Annual Performance Report.  Greenville passed the overall program scores and indicators, which is the 
bottom  line  when  it  comes  to  passing  the  required  federal  performance.    However,  we  did  not  pass  the  one  additional  state  requirement 
(credential rate), which is to pass all performance measures.  Our analysis for coming in short or our goal include: 

 Priorities of our youth participants shifted towards supporting financial needs for themselves and/or their families. Completing training 
was no longer their first priority. 

 Large number of participants from DJJ that exited without successfully completing their training. Of the 24 DJJ enrolled participants, 19 
did not complete training, or 79% 

 Small number of youth ceased to continue their training activity because of aging out of foster care upon turning 18 years old and/or 
moved out of the area. 

 Inherent program disruptions due to contractor staff productivity issues/turnover 
We have implemented the following corrective actions (not all‐inclusive) to address improving the credential rate: 

 Targeting GED students attending Adult Ed who are on the “fast track” to gain their GED 
 Targeting students at Adult Ed who are on the High School Diploma track 
 Targeting students who are co‐enrolled in both Adult Ed and technical schools  
 Targeting individuals who are interesting in post‐secondary training 
 Working with all partners (Adult Ed, DJJ, Foster Care, etc.) to ensure that referrals sent to WIOA include the full spectrum of necessary 

support for the youth referred. 
See attached PY23 Annual Performance Report. 
 

The State Board set aside funds so that the local areas could request up to $75,000 for planning and development. LWDAs must use PAD funding 
for professional development and/or to contract out services to assist with the creation of the Local and Regional Plans, LWDB Strategic Plans, 
and/or grant writing. LWDAs were strongly encouraged to allocate funding for SC Works center staff, LWDB members and/or staff to the LWDB to 
attend the Southeastern Employment and Training Association (SETA) Spring 2025 conference or similar development opportunities. Greenville 
will use $75,000 to pay for SETA costs, staff development training, and procurement of a regional and local labor market analysis. 
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Indicator/Program Title I Adult 
Goal

Title I Adult 
Actual

Title I Adult % 
of Goal

Title I DW 
Goal

Title I DW 
Actual

Title I DW % 
of Goal

Title I Youth 
Goal

Title I Youth 
Actual

Title I Youth
% of Goal

Total Sum Overall 
Indicator Score

Employment Rate Q2 77.8 84.5 108.6% 85.0 94.1 110.7% 72.0 88.2 122.5% 341.8% 113.9% Pass
Employment Rate Q4 78.0 80.5 103.2% 80.0 94.4 118.0% 70.0 84.0 120.0% 341.2% 113.7% Pass
Median Earnings $6,800 $8,172 120.2% $8,629 $8,796 101.9% $3,100 $2,720 87.7% 309.9% 103.3% Pass
Credential Rate 65.0 82.3 126.6% 58.4 73.3 125.5% 70.0 32.8 46.9% 299.0% 99.7% Pass
Measurable Skill Gains 60.0 83.3 138.8% 60.0 94.4 157.3% 52.8 74.8 141.7% 437.8% 145.9% Pass
Overall Program Socre 119.5% 122.7% 103.8%

Pass Pass Pass

PY23 ‐ ANNUAL ‐ FINAL Greenville

Failed Performance Measure(s) in One Program Year
If a LWDA fails to meet the negotiated level on a performance measure(s) or additional state indicator(s) of
performance in one program year, a notice will be sent to the signatory official, the CEO, the LWDB Chairperson, the
LWDA Administrator, and the SWOB Chairperson. The LWDB will be required to submit a CAP within 45 days of the
notice, describing how it will improve and meet performance. The CAP must include, but is not limited to:

1. A description of the reason(s) for failure, including an analysis of the reason(s) for failure and how the cause 
was determined.

2. A description of immediate and long‐term actions that will be taken to improve performance measures.
3. A timeline for completing each action identified.
4. Identification of technical assistance needed to implement the plan.
5. A description of how the LWDB will monitor and measure the effectiveness of the corrective action activities to

ensure performance improvement.
6. Signatures of the LWDB chairperson and the signatory official. A copy must be sent to the CEO(s).

Individual Indicator Score of 50% or higher in the "Title I Adult/DW/Youth % of Goal" columns.

Overall Program Score of 90% or higher. 

Overall Indicator Score of 90% or higher.
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Program Overview

GREENVILLE WIOA 
YOUTH PROGRAM



Program Year 2024



WIOA Program

 Enrollments (New)
 20 OSY 

 0 ISY

 Total Served (Carry In/New)

 80 OSY

 1 ISY 



WIOA Program

57

5

TRAINING

WEX

OJT

0 10 20 30 40 50 60

Training WEX OJT
WIOA Enrollments 57 5 0

WIOA Enrollments

Training

WEX

OJT



Credentials 
Earned

GED or High School Diploma: 3
Occupational Skills Certificates: 0

Occupational Skills Certificates in 
Progress:  
 2 - Welding at Greenville Tech 
 1 – Clinical Medical Assistant 

Captsone
 1 – Clinical Medical Assistant 

Medcerts



Work Based Learning  
5 Onsite WEX Participants

1 Virtual WEX Participants 

0 OJT Participants

Sites Utilized 

 Eckerd Connects

 Lifelong Learning 

 Project Host

 SC Works

 Miracle Hill Thrift Store

Participants Hired from WEX  - 3
 Greenville Humane Society

 Old Navy

 Greenville Literacy



Outreach

 Sullivan Center

 Greenville Literacy

 WellBeing Partnership

 Infinite Possibilities

 West Ed’s Justice and Prevention 
Research Center (Nicholtown)

 League of Women Voters of 
Greenville

 Rewa

 Just Say Something

 Community Fair at Unity Park



Success 
Spotlight

Connor Sherron joined our WIOA Youth 
program in April 2023, briefly left in 

September, but returned in 2024 
determined to complete his GED. By 

September 2024, he proudly earned his 
diploma. Now working full-time at 

United Rentals, Connor is also pursuing 
his dream of an engineering degree at a 

local college. His story is a powerful 
example of resilience and support 

leading to success.



Questions? 



Just in Time 
Greater Upstate Greenville

PY 24 Issue #4 



Center Data

Schedules

Tasks

Resources

Greenville
4.1%

Unemployment Rates

Spartanburg
4.4%

South 
Carolina

4.5%

October
1184

Center Traffic

September
1107

YTD
4602

Testing & Workshops

WIN Testing
14

ASVAB
75

WIOA 
Orientation

32

Workshop 
Attendance

22
Soft Skills (YTD)

185

*UI numbers for October have not yet been released.              
August numbers released on 10/21/2024



Customer Satisfaction

Jobseeker Business

52 Total Surveys



Adults & Dislocated Workers 

Enrollments (YTD) 

74

Target Populations 
(YTD)

• Veterans 2
• Disabled
• Criminal History
• Low Income 38
• Basic Skill Deficient 26

• Priority of Service     
(October)= 89.2%

0
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50

60
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80

Enrollments

Adult/DW Enrollments

Adult Dislocated Worker



Business Solutions 

Work Based 
Learning Training

0 YTD

Hiring Events 
(MTD)

3
Jobseekers

64 in person 

0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

0.8

0.9

1

Manufacturing Skilled Trade Other

Work Based Learning Training by Industry



Social Media Data & Success Story 

57 Posts (Oct)
58 Facebook Likes (Oct)

Social Media Spotlight Success Story

Jessica Roundtree

Jessica learned about the WIOA program from a friend and 
attended an information session to explore it further. She 
enrolled with the goal of obtaining her CNA license. 
Although she had relevant knowledge from various jobs, she 
lacked the necessary credential to secure a Nursing 
Assistant position and couldn’t afford to attend school to 
earn it.

Jessica was enrolled in the WIOA program on August 22, 
2023. With the support of her TDS, she completed the WIN 
testing and the Traitify Personality Assessment, created her 
resume, and submitted the WIOA scholarship application. 
She began training at the Village Career Center for Nursing 
Assistant training, where the WIOA program provided 
financial assistance for her training, books, and other 
required fees to complete the program.

Jessica successfully completed the Nursing Assistant 
program on April 18, 2024, and obtained her Nursing 
Assistant license on June 2, 2024. She is now working at 
Astonishing Home Healthcare as a CNA and is very grateful 
for the opportunities the WIOA program has provided her.

SC Works held a combined 
Manufacturing and Disability 
Awareness Job Fair in October



Community Outreach

10

Event Highlights

Greenville

• Mary Beth, Ben, and Rose met with new Greer Chamber of Commerce 
Executive Director to discuss how SC Works can support employers in Greer.

• Frederica represented SC Works at Resource Fairs held at Unity Park and the 
Dream Center in Easley. 

• Ben spoke at the Atlas local Small Business Incubator as part of a new 
business orientation presentation. 

• Mary Beth met with Harvest of Hope in Berea to discuss open positions in 
their organization and how SC Works can assist in finding qualified 
candidates

• Frederica and Stacey Mckinney met with Upstate Circle of Friends to discuss a 
new program running for students at Southside High School in Greenville. 



Thank You
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